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Legal Framework 

This policy will have due regard to legislation including but not limited to: 

Children and Families Act 2014 
Health and Social Care Act 2012 
Equality Act 2010 
Mental Capacity Act 2005 
Children’s Act 1989 
 
It will also take account of statutory and non-statutory related guidance including but not 
limited to: 
 
SEND Code of Practice 0-25 January 2015 
Supporting Children with Medical Conditions 
Keeping Children Safe in Education 
Working Together to Safeguard Children 

Definition of Special Educational Needs and Disabilities (SEND)* 

‘A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.  

A child of compulsory school age or a young person has a learning difficulty or disability if he or she:  

 Has significantly greater difficulty in learning than the majority of others the same age, or 

 Has a disability which prevents him or her from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools.’ 
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The SEND Code of Practice January 2015 outlines four main areas of need: 

 Communication and interaction 

 Cognition and learning 

 Social, emotional and mental health difficulties 

 Sensory and/or physical needs 

*SEND Code of Practice 0-25 years 2015 

1. Rationale  

Childs Hill School is highly inclusive and strongly believes that every child should have the best 
possible learning opportunities.  

 We recognise that all pupils, including those with particular special educational needs 
or disabilities, have an entitlement to fulfil their optimum potential. 

 We strive to ensure that all children participate fully in learning activities and 
experiences and aim to provide a curriculum that is delivered in creative and 
multisensory ways. This entitlement includes children from Pathways, a dedicated 
Autistic Resource Provision (ARP) attached to Childs Hill. 

 We work closely with parents/carers and outside agencies to monitor a child’s 
progress and we provide effective additional support to meet the child’s needs. 

 We take great pride in the fact that support for the emotional well-being of all pupils 
is upheld using the Restorative Approach (RA) throughout the school. 
 

2. Aims and objectives of this policy 

The aims of our SEND policy and practice at Childs Hill are:- 

 To provide every child with the widest possible curriculum and access 

 To secure high levels of achievement for all 

 To ensure the effective identification and provision of support for all vulnerable 
learners 

 To meet individual needs through a wide range of provision as outlined in the SEND 
Code of Practice 0 – 25 years, 2015 

 To secure improved attainment and progression for pupils with SEND 

 To record, monitor and evaluate provision for all vulnerable learners to ensure that 
staffing deployment, resource allocation and choice of intervention is leading to good 
learning outcomes. 

 To work closely with parents/carers and outside agencies to monitor a child’s progress 
and to provide effective additional support to meet their needs 

 To ensure a high level of staff expertise to meet pupil need, through well targeted 
continuing professional development. 

 To ensure that a graduated response of Assess/Plan/Do/Review (APDR) is 
implemented in the provision of additional support 

 To work in a cooperative and productive partnership with the Local Authority and 
other outside agencies, to ensure there is a multi-professional approach to meeting the 
needs of all vulnerable learners.  

 To ensure a high level of staff expertise to meet the needs of all pupils including those 
with SEND through well targeted continuing professional development (Quality First 
Teaching) 
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 To ensure school leaders regularly review how expertise and resources used to 
address SEND can be used to build the quality of whole-school provision 

 To promote children’s emotional wellbeing and self-esteem using the Restorative 
Approach across the school 
 

3. Roles and Responsibilities 

The Governing Body 

The Governing Body seeks to ensure that the needs of all pupils are met and that the provision 
made for students with SEND is adequate and secure. They must ensure: 

 That the School and Governing body have regard to the SEND Code of Practice  
0 - 25 years, 2015  

 That Information on the implementation of the Governing Body’s policy for pupils with 
SEND is published on the school’s website 

 That the head teacher includes information on additional SEND provision in the Head 
Teacher’s report to the governors. 

 That the school’s SEND Information Report is published annually 

 That the school has a SENCO (Special Education Needs Co-ordinator) who is a 
qualified teacher working at the school, and who has particular qualifications and 
expertise (SEND Code of Practice 2015) 

 A designated teacher responsible for Looked After Children (LAC) is appointed 

 They oversee the implementation of SEND reforms and provide strategic support to the 
Head Teacher 

 That arrangements are in place in school to support pupils with medical conditions 

 That they co-operate generally with the LA including in developing the Local Offer 
and when the school is being named in an EHC Plan 

  That they publish the school’s accessibility plan 

 That they appoint a governor who has specific oversight of the school’s arrangements 
and who should: 

o Visit the school regularly to monitor provision 
o Raise awareness of SEND matters at GB meetings including use and impact of 

the school’s notional SEND budget 
o Report on quality and effectiveness of SEND provision 
o Help to review School’s SEND Policy and SEND related systems 
o Be a critical friend to the SENCO 

The SEND Governor is Emma Casey. 

The Executive Head Teacher, Dan Hawkins 

 The Head Teacher has overall responsibility for monitoring and evaluating the 
progress of all children and for making strategic decisions which will maximise their 
opportunity to learn 

 The Head Teacher has overall responsibility for implementation of SEND reforms 

 The Head Teacher will ensure that all staff are familiar with the school’s SEND Policy 
and can monitor its implementation 

 The Head Teacher and the Governing Body will delegate the day to day 
implementation of the school’s SEND policy to the SENCO 

 The Head Teacher and the SLT should ensure the SENCO has sufficient time and 
resources to carry out their function. This should include provision of administrative 
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support and time away from teaching to enable the SENCO to fulfil their role (Code of 
Practice 2015) 

 The Head Teacher will ensure parents are regularly engaged ( at least three time per 
year) in discussions about the progress of their child (Code of Practice) 

 The Head Teacher will be informed of the progress of all vulnerable learners and any 
issues with regard to the school’s provision in this regard through: 
o Analysis of the whole-school pupil progress tracking system 
o Maintenance and analysis of provision maps for vulnerable learners 
o Pupil progress meeting 
o Discussions with children and parents 

The SENCO, Luke Ward 

The SENCO co-ordinates SEND within the school. The SENCO is responsible for developing 
and revising the school’s SEND policy. The SENCO in turn ensures the Governing Body is kept 
fully aware of SEND issues. In line with the recommendations in the SEN Code of Practice 0-25 
years 2015, the Special Educational Needs Co-ordinator (SENCO): 

 Manages the day-to-day operation of the school’s SEND policy; co-ordinates the 
provision for and manages the responses to children’s special needs 

 Identifies, manages and maintains a profile of children with special educational needs  

 Liaises with and advises staff 

 Oversees the records on all children with Special Educational Needs 

 Liaises with parents of children with SEN, in conjunction with class teachers 

 Liaises with the designated teacher where a CIC/LAC has SEND 

 Contributes to the in-service training of staff 

 Implements a programme of Annual Review for all children with an Education, Health 
and Care Plan 

 Carries out referral procedures to the Local Authority to request High Needs funding 
and/or an Education Health and Care Plan when it is suspected, on strong evidence 
arising from previous intervention, that a pupil may have a special educational need 
which will require significant support, above and beyond what is ordinarily available. 

 Liaises sensitively with parents and families of children on the SEN profile, keeping 
them informed of progress and listening to their views of progress. 

 Monitors the school’s system for ensuring that Individual Learning Plans, where it is 
agreed they will be useful for a pupil with special educational needs, have a high 
profile in the classroom and with the children 

 Attends area SENCO network meetings and training as appropriate 

 Meets termly with each teacher and parents to review and revise learning objectives 
for all SEN learners in their class 

 Liaises closely with a range of outside agencies to support vulnerable/SEN learners 

The Assistant Head Teacher in charge of Welfare, Concetta Preller 

 Leads on Relationships and Behaviour management and the use of Restorative 
Approaches within the school 

 Liaises with parents and support services which also involves children with severe and 
complex needs 

 Attends Local Authority meetings and networks with other schools to keep up-to-date 
with recent developments relevant to welfare 

 Monitors and evaluates the work of the school’s play therapist as well as allocation of 
children, liaison with parents and assessing the Play Therapy’s impact on children. 
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The Learning Mentors, Sarah Nicholls & Rob Kazandian 

 Supports the emotional and social wellbeing of children within the school 

All teachers and staff in school have a responsibility for maximising achievement and 
opportunity of vulnerable learners – specifically, all teachers who are teachers of children 
with special educational needs. They are the heart of the reformed SEND support system, 
driving the graduated stages of support – Assess/Plan/Do/Review (APDR). Staff are aware 
of their responsibilities towards all vulnerable learners and a positive and sensitive attitude is 
shown towards all children at all times.  

Teaching Assistants/Learning Support Assistants are part of the whole school approach to 
SEND, working in partnership with the Classroom/Subject Teacher and the SENCO to deliver 
pupil progress and narrow gaps in performance. The support they give should be focussed on 
the achievement of specific outcomes within the graduated approach to SEND support agreed 
on with parents in the context of high quality teaching overall. 

Class Teachers, in following on from pupil progress meetings with the SENCO and 
assessment leader, will agree: 

 Which children in their class are vulnerable learners 

 Which children are underachieving and need to have their additional interventions 
monitored on a provision map – but do not have special educational needs. 

 Which children (also on a provision map) require additional support because of a 
special educational need and need to go on the school’s SEN profile 

 Will secure good provision and good outcomes for all groups of vulnerable learners 
by:     

o Providing differentiated teaching and learning opportunities 
o Ensuring there is adequate opportunity for children with special educational 

needs to work on agreed outcomes which are genuinely “additional to” or 
“different from” those normally provided as part of the differentiated 
curriculum offer and strategies (SEN Code of Practice) 

o Ensuring effective deployment of resources – including teaching assistant 
support – to maximise outcomes for all groups of vulnerable learners.  
 

4. Admission arrangements 

Childs Hill School admits children according to criteria specified by the London Borough of 
Barnet (LBB). 

5. Pathways 

All children in Pathways are included in the provisions of the Childs Hill School SEND 
Policy.  

Pathways is a resourced provision for up to 12 children aged 4-11 with Autism Spectrum 
Conditions (ASC).  Pathways has been part of Childs Hill School since 1997, supporting 
children with language and communication difficulties, and has since 2011 been supporting 
children with Autistic Spectrum Conditions exclusively.  Children in Pathways are fully included 
in the life of the school and are supported to integrate into the mainstream school where 
appropriate.  For those children who find mainstream classes a serious challenge, Pathways 
provides a safe and stimulating environment so that each child can realise his or her potential.  
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All the children in Pathways will have an Education Health Care Plan (EHCP), with a diagnosis 
of ASC.  

Pathways aims to encompass the pupil’s entitlement to the National Curriculum; this includes 
working on the Early Years Foundation Stage Curriculum for those children of Reception age. 
Every child is carefully assessed every term to set new targets for the curriculum along with 
communication targets. We provide a wide curriculum reflecting all subject areas in the 
National Curriculum, with an emphasis on supporting the children’s learning of the relevant life 
skills. Swimming and community outings are included in this programme.  

Pathways uses the TEACCH programme to provide a visually organized environment for the 
children along with structured activities. The SCERTS model helps to provide social and 
communication targets as well as emotional regulation targets across settings. The Gina Davis 
programme is used to help develop the children’s attention and listening skills.  

Katerina Flynn is the SENCO in Pathways and Sarah McClure is the Speech and Language 
Therapist. 

Children are allocated places by the LA following consideration of their needs at Complex 
Needs Panel meetings.  Admission to Pathways is in terms of the Admissions Criteria on the 
school’s website. 

6. Identification and Assessment  

Children’s needs should be identified and met as early as possible through: 

 The analysis of data including on-entry profiles, Early Years Profile, Key Stage 1 and 
2 data, progress data and discussion at pupil progress meetings 

 Following up parental concerns 

 Tracking individual children’s progress over time 

 Ongoing assessment and monitoring of pupil progress 

A child can be making less than expected progress if  

o Their progress is significantly slower than that of their peers 
o They fail to match or better their previous rate of progress 
o They fail to close the attainment gap with their peers 

This can also include progress in areas other than attainment – for example around progress 
with wider development or social needs.  

7. Curriculum Access and Provision 

All children in the school have access to a broad, balanced and differentiated curriculum. 
Those with SEND may need this to be further differentiated to take account of their particular 
needs.  

If a child is thought to have a Special Educational Need or is significantly under achieving they 
will be placed on a school provision map and provided with one or more of the following 
types of support: 

 Differentiated work as part of quality first teaching with tailor made resources such as 
word banks, talk tokens, numicon, visual timetables 
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 Targeted group withdrawal/adult support in class according to the area of need 

 Targeted individual support from an adult in class/withdrawal according to the area 
of need e.g. one-to-one reading support with a teaching assistant or a parent 
volunteer 

 In-class support from Teaching Assistants 

 Learning mentor support 

 Speech and language groups 

 Social skills groups 

 Motor skills groups (fine and gross motor) 

 Individual intervention programmes e.g. Social skills, Volunteer Readers, Toe by Toe 
(targeted reading programme – TA led) 

 Peer tutors 

 Small group teaching e.g play therapy, motor skills, sensory room 

 Speech and language groups and 1:1 support (TA and Speech Therapist led) 

 Additional targeted clubs during lunch time or after school e.g. games club, playtime in 
the Children’s Centre playground  

 Breakfast club 

 Play therapy 

 Drama therapy 

 Lego therapy 
 

8. SEN Support 
 

 Additional SEN support will be offered when it is clear that a child has special 
educational needs as defined by the SEN Code of Practice 2015 and that their needs 
require intervention which is “additional to” or “different from” the well-differentiated 
curriculum offer for all children in the school. 

 Any concerns that the school may have will be discussed with the parent/carer. 

 Intervention for children on the SEN Profile will be identified and tracked using the 
whole-school provision map in keeping with requirements for all vulnerable learners. 

 On rare occasions, where there is concern about a child having significant, severe and 
sustained needs, it may be deemed necessary to enter into a multi-disciplinary 
assessment process with health and social care in order to consider the need for an 
Educational Health and Care Plan. 

If it is suspected or confirmed that the child has Special Educational Needs then the SENCO, 
together with the class teacher, will meet with the parent or carer to discuss and plan next 
steps and identify outcomes and provision. Along with being placed on a school provision 
map, some children may also have an Individual Learning Plan which outlines the way in which 
provision has been targeted and personalised.  

o The ILP is a planning, teaching and reviewing tool which focuses on particular areas of 
development for children with special educational needs. It is seen as a working 
document which can be constantly refined and amended. 

o The ILP will only record that which is additional to or different from the differentiated 
curriculum plan which is in place as part of provision for all children. 

o The ILP will be accessible to all those involved in their implementation – where possible 
children will also contribute to the plan. 

o The ILP will be based on informed assessment and will include the input of outside 
agencies. 

o The ILP will be reviewed termly with the parent/carer. 
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For more detailed information on schools provision and procedures for children with 
Special Educational Needs please see the schools SEND information Report on the School 
website. 

9. Educational, Health and Care Plans (EHCP) 

This type of support is for children whose learning needs are severe, complex and life-
long. 

 Children with an Educational Health and Care Plan will have access to all provisions 
available for children on SEN support as above, plus an Annual Review (biannual if 
under 5) of their EHCP in addition to this. 

 Childs Hill School will comply with all local authority arrangements and procedures 
when applying for 

o High needs medical funding/SEN contingency funding 
o Educational , Health and Care Plans 

Our review procedures fully comply with those recommended in the SEN code of Practice 
2015 and with the guidance of the LA, for improving whole-class provision of higher quality 
teaching. 

10.  Training and Support  
 

Childs Hill School provides SEN training and support for school staff, in partnership with 
external agencies 

 
SEN in-service training 
 
1. The SENCO will oversee SEN training for all Staff. This training may be given by the 

SENCO herself or she may make use of outside agencies. 
2. The staff will be supported by the SENCO in identifying their SEN training needs, 

suggesting appropriate courses, modelling possible strategies and arranging observing of 
colleagues inside and outside the school when appropriate. 

3. All staff, teaching and non-teaching, have open access to SEN courses run by the LA. Staff 
are also able to attend courses run at other centres such as the Institute of Education, 
dependent on budget available. 

4. The Governing Body also have access to SEN training via the LA’s Governors Development 
Programme. 

 
11.  Inclusion of children who are looked after in local authority care (CIC)(LAC) 

Childs Hill School recognises that: 

1. Children who are looked after in local authority care have the same rights as all children 
but may have additional needs due to attachment issues, early neglect, separation and 
loss, trauma and many placement moves. These barriers to learning can affect their 
educational outcomes and their personal, social and emotional development. 

2. The Head Teacher, Dan Hawkins, is our designated teacher for Children in Care and is 
responsible for: 
o ensuring that ‘looked after’ children have access to the appropriate network of support 
o monitoring the progress of children who are ‘looked after’ to ensure that they have the 

best life chances possible and access to the full range of opportunities in school 
o checking that the statutory Personal Education Plan (PEP) has been arranged and that 

it is regularly reviewed, at least every six months 
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o ensuring that information concerning the education of children who are ‘looked after’ is 
transferred between agencies and individuals 

o preparation of a report on the child’s educational progress to contribute towards the 
statutory review 

o discussing feedback from the statutory review (chaired by the Independent Reviewing 
Officer) with social workers and, where necessary, the carers and a member of the 
Virtual School team. 

o liaising with the child’s social worker to ensure that there is effective communication at 
all times 

o celebrating the child’s successes and acknowledge the progress they are making. 

Our school will work closely with Barnet’s The Virtual School (VS) for Children, which promotes 
the educational needs of Looked After Children/Children in Care (LAC/CIC) and monitors 
admissions, PEP completion, attendance & exclusions. 

The school recognises that children who are also under special guardianship / kinship or 
private fostering may also have needs as detailed above. The school would monitor the 
progress of these children through the virtual classroom and may categorise them as 
vulnerable children. 

The Pupil Premium for CIC/LAC children will be linked to the PEP and applied for accordingly.  

12. Transition 
 
When a child moves from Childs Hill to another school, all relevant information from the child’s 
special needs records is sent with the Barnet Record Folder to the new school.  
 
When a child with SEN transfers to secondary school at the end of year 6, we endeavour to 
contact the SENCO at the new school to discuss the provision being made at present and the 
likely provision needed in the secondary setting.  
 
We will contact the SENCO of the previous school when a child with SEN starts at Childs Hill 
School, to make sure we have all the necessary information so we can put in place the 
appropriate provisions required to meet the needs of the child effectively and ensure a 
smooth transition into our school. 

13. Partnership with Parents/Carers 

Childs Hill School values the involvement of parents and carers as soon as special needs are 
identified and assessed. We recognise those who care for children as partners in their 
education, so a spirit of co-operation is something we encourage. 

Parental knowledge of a child’s needs and strengths is valuable in meeting the child’s special 
provision. Parents and carers are therefore encouraged to help the school set targets, 
implement provision and evaluate progress. They are also involved throughout the review 
process. 

We will help parents/carers understand procedures and liaise with them to deal with outside 
agencies, and provide documents concerning their child. We recognise the personal and 
emotional investment by parents with children with SEN and will seek to be flexible and 
understanding of the parents’ point of view. 

Regular formal and informal discussions between parents, class teachers and the SENCO will 
help give the child the best possible support. 
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14. Pupil participation 

Children with SEN often have a special knowledge of their own needs. They can often express 
views of the sort of help that would benefit their education. 
 
The school will provide the child with an accurate, sympathetic view of their needs and the 
purpose of any interventions and assessments. 
 
The school will ensure the SEN pupil has access to a member of staff with whom they can 
discuss concerns. 

15. Multi-Agency Collaboration 

Partnership with LA services 
The school is in contact with and works in partnership with the following support services 
provided by the LA: 
 

a. Educational Psychology Team (EPT) 
b. Speech and Language Therapy Team 
c. ASC Specialist team (Autism Spectrum Condition) 
d. High Incident Support Team (HIST) 
e. Educational Social Work Team 
f. Special Educational Needs and Disability Information, Advice and Support service 

(SENDIASS) 
g. CAMHS in Schools Services 

The work may be in the form of teacher or classroom assistant provision for the individual 
children or for advice on a situation involving a child or identified group of children. Members 
of these services can participate in the delivery of school-based in-service training.  

Links with health and social service and voluntary organisations 

The school has visits from the school nurse who plays an important role in gathering basic 
health information for us. The nurse liaises with the school doctor who carries out medical 
examinations of children at the local clinic. The school doctor may refer a child to a 
paediatrician at the Child Development Clinic for assessment. In specific cases the school also 
has contact with health visitors or the child’s GP or consultant. Referrals on health matters are 
made through the school nurse. 

Where needs have been identified, we may also have physiotherapists and occupational 
therapists working with individual children both in school and at hospital based clinics.  

Access to Tier 2 Barnet Child and Adolescent Mental Health Services (CAHMs) is also 
available where needed. In the first instance, the school may contact CAMHS in Schools 
Services who offer support in school for individuals or groups. If the concerns continue, a 
referral can be made to the Hospital service, Tier 3 CAMHS. This would always be in full 
consultation and liaison with parents.  

Medical information, when relevant, is stored confidentially in the child’s special needs folder.  

The school’s links with Social Services are needs-based. The school will co-operate with Social 
Services departments when contacted, and will refer a child who the school feels is at risk of 
significant harm or ‘in need’ (the child will not necessarily be identified as having SEN). When 
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requested the school will, if possible, send a member of staff to any case conferences 
organised by Social Services or, if this is not possible, send a report.  

The school has made links with a number of voluntary bodies concerned with children with 
special needs. The school will continue developing such links when appropriate. 
 
16. Complaints  

 
Complaints from parents about SEN provision should be initially made to the class teacher and 
SENCO. If the problem is not resolved, it will then be referred to the head teacher. 
 
If a parent remains unsatisfied with the school’s response, they should refer the complaint to 
the schools governing body (see complaints procedure document). If the governing body 
cannot resolve the problem, the SEN department of the local authority will be consulted. 
Complaints regarding a parental request for a statement of special educational need should 
be addressed to the LA. 
 
17.  Related policies. 

The CHS SEND Policy should be read in conjunction with the CHS SEND Information Report (see 
website) and in relation to the following CHS polices: 

 Child Protection Policy 

 Equality Scheme 

 Health and Safety Policy 

 Relationships Policy 

 Anti-Bullying Policy 

 Supporting Pupils with Medical Needs Policy 

 Intimate Care Policy 

 Use of Force Policy 

 Data Protection Policy 

 Complaints Procedure 


