
1 | P a g e  
 

 
 
 

 
 
 

 

Title: Assessment Policy 
 

Author: 
 

Martin Skillett 

Responsible 
Committee: 
 

School Development Committee 

Ratified: 
 

Adopted: School Development Committee:  
Ratified:  Full Governing Body: 15.01.2020 

Review cycle: 
 

Annually 

Policy Type: 
 

Statutory 

 
Young people should be able to reach the highest level of education they are capable 
of (UNCRC Article 28). 
The purpose of education is to develop every child’s personality, talents and mental 
and physical abilities (UNCRC Article 29). 
 
As from September 2014 national curriculum levels were removed and schools can 
develop their own system for assessing their children. At Childs Hill School we have 
moved from levels to age related expectations (ARE). Assessment is seen as a vital 
part of the teaching and learning cycle at Childs Hill School. 
 
Assessments are used to ensure that standards of teaching and learning are 
maintained and improved, with learning personalised, so allowing for each child 
to achieve their maximum potential. The long term aim for the school is to get 
100% of the children making the age related progress and for the school to meet 
the floor targets. 
 
Our school system of assessment allows: 
 

 Each teacher to track the progress of the individual children in their class, which 
is reported in termly ‘Progress Meetings’ for each class. These meetings are 
attended by the DHT, AHT and Classteacher. Meeting documentation is 
forwarded on to the appropriate Phase Leader. 

 Teachers to refine their teaching objectives and targets to meet the needs of 
all children. 
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 Children to be informed of their targets for improvement through constructive 
marking of work and discussions with their teachers. Target sheets are provided 
for teachers that reflect the statements on Pupil Tracker. 

 Parents to be informed of progress through twice yearly parent consultations 
and the annual school report, and in addition other meetings and discussion 
where necessary. 

 Key targets are set for each child on their report. Children are invited to attend 
parent consultations and to be party to the discussion. 

 Subject leaders to monitor progress of their subject through lesson observations 
and also by monitoring planning, children’s work, reviewing children’s progress 
and when applicable performance in tests and assessments. 

 The Head Teacher, Deputy Head Teacher, Assistant Headteachers and SENCo 
monitor the progress of specific groups of children, e.g. pupil premium, gender, 
ethnic groups, SEN 
 

Assessment Procedures 
 

 Assessment for learning (AfL) will be ongoing in all lessons as it enables 
teachers, children and parents to plan the next steps in their learning. 

 The school has developed a ‘Feedback for Learning Policy’ to supercede the 
‘Marking Policy.’ This policy focuses on the importance of immediate feedback 
using a variety of strategies outlined in the ‘Feedback for Learning Toolkit.’ 

 Targets for writing and maths in all books from Years 1 to 6. 

 Pupil tracker level descriptors for reading, writing and maths for every child in 
KS1 and KS2 will be used by teachers to record ongoing AfL. 

 Termly Reading Comprehension Paper (PERA) in Years 1 and 2 and (NFER) in 
Years 3, 4 and 5 are used to supplement Teacher Assessments. These papers 
closely mirror the papers used nationally at the end of KS2, demonstrate 
progress across the Key Stage, and allow results to be standardised against 
national attainment. 

 Half termly teacher assessment of computing, science, humanities, PE to be 
recorded on planning docs with French assessments on an Excel grid.  

 ‘I can’ statements in the children’s books in mathematics at the start/end of each 
block. 

 The outcomes of assessment are used to check and support our teaching 
standards and help us improve our teaching and provision for every child. 

 For the children meeting or exceeding the expected standards there will be 
challenging work that addresses both breadth and greater depth of learning. 

 In order to facilitate assessments, classteachers make use of WALTs and Success 
Steps. WALT is an acronym of ‘We Are Learning To’ and the ‘Success Steps’ 
are written in the form of ‘I have’ statements. They are the ‘Steps’ that need to 
be demonstrated in order to show they have achieved the WALT. (See 
Feedback for Learning Policy) 
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 Vocabulary used 
 
The vocabulary to be used to give the step at which children are working is 
consistent with the ‘School Pupil Tracker Online’ system that the school uses. At 
termly intervals children are described, in each of the core areas, as being: 
 
Emerging 
Developing 
Secure 
 
The children are also assigned a ‘Depth of Learning Rating’ which is recorded as 
a hashtag. #1 denotes a shallow learner who doesn’t apply knowledge, #4 
denotes the deepest of learners who applies their knowledge consistently. 
 
So, a child recorded on Pupil Tracker as being ‘Y2S #2’ would be a Year 2 child 
who is ‘Secure’ and has the expected depth of learning. 
 

 
 
 
Moderation 
 

 Books will be compared between years to show progression by class teachers, 
subject leaders and SLT. 

 Moderating with other schools to compare year groups and moderate 
judgements. (Within our local partnerships) 

 Moderation termly in phases.  

 Monitoring by SLT in ‘Standards Meetings’ 

 Termly pupil progress meetings (PPM) are held. Members of the SLT will meet 
with individual class teachers and discuss the progress of individual children 
and specific groups. The class teachers are responsible for analysing their own 
class data and picking up any children who are not making sufficient or 
expected progress. The teachers are responsible for planning strategies to 
ensure that these children are supported to make expected progress. 
Additional actions are decided at these meetings. 

 The assessment lead analyses the data each term, looking at attainment and 
progress. This is then discussed termly in SLT meeting. 
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 Books will be monitored by subject leaders and SLT for range and depth of 
work. 

 Assessment Policy to be reviewed yearly. 

 Lesson observations looking at questioning and children’s learning behaviours. 
 

Reporting to parents 
 
When reporting to parents/carers the terms that will be used to describe 
attainment are as follows:- 

 Well Below ARE 

 Below ARE 

 ARE 

 Above ARE 

 Well Above ARE 
 

Parents will also receive a judgement in the End of Year Summary that relates to 
Progress and Effort. 
 
Judgements given for children at the End of Key Stage (Years 2 and 6) will reflect 
national guidance. 
 
EYFS 
 
Baseline: Pupil Tracker 
 
Nursery and reception staff carry out home visits for all children.  
A judgment is made from the baseline and discussions with parents. Home visit 
notes are made to support practitioners’ holistic view of where the child is. 
On entry practitioners observe the child during their first week to see how they 
access activities and how independent they are, how they use the environment/ 
interact with peers. Parents support during this period to help child settle in. 
Information is sought from parents and added to our tracking system ‘Tapestry.’ 
Parents are given a login for this and can access it and comment on what the staff 
have uploaded. In turn, children become ‘focus children’ where further observations 
are made on achievement, this feeds into planning. 
 
 
Assessment for learning: 
 
The school uses the EYFS Profile to assess children in Nursery and Reception 
throughout the academic year. 
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Daily feedback takes place with all practitioners to inform planning and 
assessments. This might also be recorded as a post-it observation (with photo) or 
in the case of focus pupils, a formal observation. These are recorded on ‘Tapestry.’ 
 
Moderation of both our baseline and our observations takes place (using Early 
Years Outcome document) at class level (to quality assure), at phase meetings (to 
quality assure and support progression), in partnership work with other schools 
(SNAP) to ensure our judgments are robust and accurate. 
 
Key worker system to support the following, e.g. observations, focus children, 
parent/teacher consultation feedback to parents if necessary, targeting children 
for support, SEN annual reviews. 
 
Tracking & monitoring: 
 
The information is collated and entered into Pupil Tracker. Pupil progress meetings 
take place 3 times a year to track progress, highlight any concerns. 
Observations and learning walks take place termly and evidence from these is 
triangulated with the progress data to inform Quality of Teaching judgement. 
 
Reporting to Parents: 
 
Parent Teacher consultations twice a year in addition to focus children’s meetings, 
access to Tapestry and an annual report to parents in July. 
 
Transition and Transfer 
 

 Assessment information, both academic and social, is transferred between 
professionals at each stage of the child’s schooling. 

 Nursery teachers meet with Reception teachers at the end of the summer 
term to pass over information before the children start school. 

 All class teachers have a “handover” meeting in July with the new class 
teacher. 

 Y6 teachers meet with Y7 teachers from all the secondary schools that the 
children are moving to. 

 When children move school, the Barnet Primary Record File is sent to the 
new school. 
 

 
 
Equal Opportunities 
 
The assessment policy and guidelines encourage the practice of inclusion for all. 
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